A proposal to a funder needs to clearly share how your project will change the world for the
better in some small way, and give the funder confidence that:






There’s a real need – and preferably some sense of urgency;
You can see a solution – details of what that solution is and why/how it will meet the
need;
Your organisation is the best placed to fulfil that need;
You have a sustainability plan – that you’re not reliant on a very few sources of income
which could make your organisation vulnerable and therefore a risky investment;
Your project fits well with their objectives.

This information is encapsulated in what we call a Case for Support. Charities can develop a Case
for Support for each project, and/or for your organisation as a whole.
In this document we outline the key elements you should include. You may not be able to fulfil
every one of these, but try to if possible.
And you might come up with other things you could include that would help boost potential
funder confidence in your project – we’ve included a few thoughts at the end.
The Case for Support is NOT a funding application itself. It is a blueprint about your project that
includes all the key information about that project. You draw information down from this
blueprint to create fundraising proposals tailored to your particular audience, whether that’s a
wealthy individual, a company, a trust etc, to demonstrate how they could benefit from
partnering with your organisation.

As you read the notes on the following pages, consider that these are suggestions/prompts and
fairly general. Some may not be relevant to your project – in which case there may be other
elements you can think of that are more applicable.
DO NOT try to include all the information in your Case for Support in every proposal you send
out. Identify the ones that you think will make the most persuasive case to the particular funder
you’re dealing with. We’ll cover this in more detail in a future paper.

















What is the need, where is it to be found and how extensive is it?
What stats and references can you quote to support/substantiate this?
Has anybody else been doing anything about this need? If not, why not?
Is there a degree of urgency in meeting the need – a particular opportunity or threat?
Bear in mind that some funders, e.g. trusts, can take 6 months to a year to decide
whether to fund you and give you funding – so the problem must not be so urgent that
they feel they can’t move in time to help you.
In addition to need, there may also be a specific opportunity you are making the most of.

Organisational context – what are the overall aims of your organisation, when was it
founded, how many staff/volunteers, its legal status? What makes it unique/different?
What does your organisation propose to do to address the need in this situation?
Where will the project take place? Is there a particular reason for this? (e.g the need
there is particularly great, or you have particular strong links there, or it might not be the
area of greatest need but you can help the most people if you do the project in this place
because of existing infrastructure)
Why is your organisation best placed to do this work? (Its track record, credentials of key
people, awards etc, its specific USPs relating to this project and what the impacts of
these are, i.e. ‘which means that…’)
Where does it fit in with other players in the field? (There may be no other players, or
there may be other players that you plan to collaborate with)
If you’re working with partners, who will do what?
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How many? (May be divided into primary and secondary)



What are the particular characteristics of beneficiaries – e.g. women, vulnerable
children, HIV orphans, people of all ages with special needs)



How, and on what basis, are beneficiaries selected and who does the selection (if
applicable)?



What is the aim of the project?



What are the inputs? (Resources needed – human, financial, technical, material,
informational)



What are the key activities – i.e. what you will do with the inputs?



Have you done a risk assessment, both in terms of the project and the funding for it?



What are the outputs – the products and services resulting from the completion of the
activities (usually precise and easy to measure, e.g. 50 water kiosks and 10 water free
toilet blocks will be constructed)



What are the outcomes – the intended or achieved short term, measurable effects of the
outputs, e.g. 30,000 people will have access to clean drinking water and 6,000 people
will have access to sanitary toilet facilities. The ‘bridge’ between the outputs and
impacts.



What are the intended impacts, the longer term results as a consequence of the
outcomes? These:
o May or may not be measurable – e.g. fewer waterborne diseases in the local
population, increased longevity, increased school attendance due to less ill health
o May be positive or negative, intended or unintended, direct or indirect. They can
be economic, socio-cultural, institutional, environmental and/or technological



Who are the key stakeholders? How have they, including target beneficiaries, been
involved in the development of the project?
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What is the timescale of the project? Specifically, when will it start and finish? If the
project takes place over a fairly long time, what are the key stages along the way?



Is there a specific deadline you have to meet and if so, explain why.



How much will it cost? (Break this down so that the costs relate to the specific
stages/activities of the project as outlined above. Don’t just have headings like ‘staffing’,
‘office costs’, ‘travel expenses’ – that’s just too vague. You could consider what portion
of someone’s time might be spent on a particular activity, and build that cost into the
activity.)



What will you do if you don’t get all the funding? How about if you get more than you
need? (It’s good to have an idea of how you could scale the project up/down.)



What information/stats will you gather to measure if you’ve been successful?



How will this be done? (It’s handy also to be able to say, if it applies, how you’ve taken
consideration of issues/barriers to collection of information, so that funders can see that
what you’re proposing is the most practical route, if indeed it might not necessarily be
the best measure in an ideal world).



How will the information be used? (e.g. in a pilot, you might use the information to
refine your project before you expand it.)



How will you fund the project in the longterm? (demonstrate sustainability) or,



How will you disseminate the results (i.e. what will the ‘ripple effect’ be?)
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Who is the contact at your organisation and their position?



Phone number and email address



Website



Social media URLs



Photos to illustrate the need, the work, the results (‘before and after’).



Case history/story of a beneficiary (ideally have several to choose from) plus photos



Country maps showing where the project is (if you have them).



Quotes from beneficiaries who have already been helped by the project (if applicable)
and/or quotes from potential beneficiaries about the help that they need to overcome
the problem, such that it supports what you are proposing to do.



Quotes from key project stakeholders that will help to support your case – e.g. church
leaders in the area, community leaders in the area, other funders.



You may want to include Bible passages that are relevant to your work.



If you’ve had funding, gift in kind, volunteers etc from other organisations and they are
happy for you to mention this, mention in your application. This is very useful for small,
new projects where there is little track record.

Sign up to get our emails at www.bigsmallcharity.co.uk.
We’re also developing more resources –
email emma@bigsmallcharity.co.uk if there is
anything you’d particularly like us to cover.

We can coach you as you learn to fundraise – or provide
some practical hands-on fundraising and communications
support. Email Emma Ives at emma@bigsmallcharity.co.uk
or call 07775 733010.
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